SYSTEM APPROACH PLANNING
Planning is a process for getting ideas into action. If you are systematic about it, then the process and hence the action can be made easier and more effective. The approach can be time consuming at first but since your action will be more effective, you will save time in the long run.
A systematic approach gives you a method by which you can: 
· Check that what you want to do is worth doing; 
· Find out which things are feasible; 
· Get things arranged properly; 
· Use resources efficiently; 
· Learn from both success and failure. 

1. What is the NEED 
· Of members? 
· Of the group? 
· Of the leaders? 
· Why?

2. What do I AIM to do about this? 
· What do I want to do? Why?
· Where do I want to go? Why?

3. What specific OBJECTIVES can be set? 
· What will others be able to do as a result? 
· How will effectiveness be measured? 
· What exactly will be the end result? 
· When must the plan be completed? 
· What will be the criteria for success?

4. What is the best METHOD to achieve the desired results? 
· What activity should I use? 
· How shall I group the members or Leaders: groups, pairs, individually? 
· What resources do I need? 
· What is my time plan?

5. How do I IMPLEMENT the plan? 
· Do it!

6. How do I EVALUATE the plan? 
· Did I meet my objectives? 
· What went well? 
· What difficulties occurred? 
· What could be learned for the future? 
· What new needs exist?

A system approach to planning place the greatest emphasis of all different views of planning on technical expertise. In analyzing the urban system in forecasting future change and simulating alternative futures.
The method used for this study under MCLOUGHLIN’s direction maybe composed with this theoretical analysis of the planning process cycle.

1) The decision to adopt planning
2) Goal formation and identifications of objectives for physical planning.
3) The study with the aid of models of the urban system, of possible course of action.
4) Evaluation of these courses of action in order to select an operational course by reference to assumed social values and estimation of cost and benefits.
5) [bookmark: _GoBack]Action to implement the plan, both the direct works and continuous control of public and private proposal for change.
