Urban Design Process 
Four basic phases of urban design: 
1. Analysis 
a. Gathering of Basic Information 
It includes understanding the structure, organization, and pattern of urban areas. Basic information is gathered on such items as land use, population, transportation, natural systems, and topography. Designers also examine the varied character of the site and the structure of neighborhoods and business areas. Problems and design goals are identified. 
b. Visual Survey 
The visual survey is a standard part of any urban design study. It is an examination of the form, appearance, and composition of a city or neighborhood. To conduct a visual survey, one must have a basic idea of the elements of urban form. (The most prominent is the study of Kevin Lynch: Paths, Nodes, Edges, Districts and Landmarks as five basic skeletal elements of a city form) Next, one must examine the city and describe it in terms of this vocabulary.

c. Identification of hard and soft areas 
The definition of hard (e.g. public parks) and soft areas (e.g. business district) helps to designer to know what parts of the city can accommodate growth and change and what parts are essentially fixed because they may be occupied, for example, by a historic landmark. Such information is of considerable value in the latter stages of the urban design process when proposed plans must be evaluated for feasibility of implementation. 


d. Functional Analysis 
The functional analysis examines the relationship of activities among the various land uses and the way that relate to circulation systems. This study builds on the work of the land-use planners. However, the urban designer carries the study into three dimensions. (e.g. changing of building heights to street width ratio over time.) 

2. Synthesis 
In this phase, the data gathered and the analysis of the problem must be translated into proposal for action. The first component of synthesis phase is the evolution of concepts that address the problem. Concepts are followed by the development of schematic design proposals. These proposals are more specific in nature. Schematics are followed by preliminary plans.

3. Evaluation 
Evaluation occurs at many levels, ranging from meeting technical demands to the ability to gain public acceptance. After the design proposals are complete, it is essential that they be evaluated in the light of the original problem or issue they were intended to address. One of the more complicated tasks associated with evaluation is determining what criteria should be employed. There are two basic categories: 
(1) how well the solutions fit the problem and 
(2) how readily the proposals can be implemented. 
4. Implementation 
[bookmark: _GoBack]During the implementation, the strategy for actual financing and construction is formulated. Detailed phasing studies and tools are considered to realize the project. 
